
 

Town of Middlebury 1 

Economic Health Task Force 2 

Thursday, March 20, 2017 3 

 4 

Minutes of Meeting 5 

 6 

Present:  Chair Heather Seeley, Matt Curran, Courtney Debisschop, Dan Brown, Nancy 7 

Malcolm, Robin Scheu, Bill Townsend, and RJ Adler.  Absent:  David Cole, Rodney Mills 8 

and Nick Artim 9 

 10 

Also present:  Steve Maier and Mat Barewicz 11 

 12 

Staff:  Kathleen Ramsay 13 

 14 

1.  Call to Order 15 

 16 

Chair Heather Seeley called the meeting to order at 5:05 p.m 17 

 18 

2.  Approval of Agenda 19 

 20 

Seeley said she’d like to add Steve Maier to the agenda at 5:15, to speak on Climate 21 

Economy.  Adler moved to approve the agenda with the addition, seconded by Curran.  22 

Motion carried with 8 in favor, none opposed, 3 absent. 23 

 24 

3.  Approval of Minutes of 3/9/17 25 

 26 

Robin Scheu said that there is only one “T” in Barewicz’s name.  It should be Mat, not 27 

Matt.   28 

 29 

Scheu moved, Debisschop seconded, to approve the March 9, 2017 minutes as 30 

amended.  The motion carried with 6 in favor, 2 abstained (Malcolm and Adler), 3 31 

absent. 32 

 33 

4. Citizen Comments 34 

 35 

None. 36 

 37 

 38 

 39 
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5.  Welcome New Members RJ Adler and David Cole 40 

 41 

Seeley said there had been additional members added to the Task Force, RJ Adler and 42 

David Cole.   Don Devost, who would be representing Addison County Chamber of 43 

Commerce, would also be joining if his schedule allowed.  44 

 45 

Adler introduced himself and said he was the Commercial Solar Advisor for Sun 46 

Common.  He’s a graduate of Middlebury College and has been in the area for about 10 47 

years. 48 

 49 

Seeley said with the addition of Adler, Cole and Devost, she was closing the 50 

membership of the Task Force in an effort to keep the discussion organized and 51 

productive. 52 

 53 

6.  Steve Maier – Climate Economy 54 

 55 

Steve Maier joined the Task Force and said he was helping the community apply for a 56 

grant to the Vermont Council on Rural Development for assistance, not funds.  The 57 

Council would provide us with facilitation and expert partners to help us have a broad 58 

community conversation and to hold a strategizing session on climate economy. 59 

 60 

Maier said the Council did a report on Climate Economy 2 years ago that states 61 

Vermont, and the Vermont brand, are in a unique position to make itself known 62 

nationally for providing business opportunities for businesses that address climate 63 

change. 64 

 65 

He said they would be submitting the application this week and if Middlebury is chosen 66 

as one of the two communities in the State, then the process would begin this summer 67 

or fall.  He thought if selected, the partners that would be involved in this would bring 68 

technical and financial assistance for projects, and had the potential for a positive 69 

impact on the work being done by this Task Force. 70 

 71 

Seeley wanted Maier to speak to the Task Force because she saw it working in parallel 72 

to their work and they might be able to tie in the community involvement they planned 73 

with this project should Middlebury be chosen.  She said there would also be a Steering 74 

Committee chosen should we be approved, and perhaps members of this task force 75 

would be interested in serving on that.  Maier said the decisions on the applications are 76 

made in April, so we would know soon if Middlebury was chosen or not. 77 

 78 
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 79 

7.  Review of Economic Data 80 

 81 

Mat Barewicz, Labor Market Information Officer for the Vermont Department of Labor, 82 

joined the Task Force to present the information he had been asked to provide.  He 83 

said he had initially been confused as to whether the task of this group was to help 84 

residents or the businesses in town, but he said after reading the White Paper he has a 85 

clearer understanding of the goals they hope to achieve. 86 

 87 

Scheu said that it was clear that the MBDF had been about bringing in businesses to 88 

grow the Grand List, but is the economic health about the citizens or the people who 89 

own the businesses?  She didn’t think this had been clarified, and Seeley agreed but 90 

thought they wanted to look at the data to see where we are now before deciding 91 

which direction we wanted to go. 92 

 93 

Malcolm said the Town Plan shows a map showing where people work and another map 94 

showing where the employees come from.  She said 80% of all residents in Addison  95 

County work in Middlebury, so she thought it was to insulating to think of just the 96 

economic health of residents and not consider the bigger pictures. 97 

 98 

Barewicz went over the U.S. Labor Department/U.S. Census household data relating to 99 

Middlebury’s workforce and population.  Malcolm pointed out 2,500 of the population 100 

numbers were college students.    101 

 102 

There was discussion over the number of years used to compare data, and Barewicz 103 

said typically 3-5 years.  He said that the data summarized in the White Paper that 104 

factored into the decision was for 2010 to 2011, which was at the bottom of the 105 

economic cycle. He said to compare it to where we are now is unfair, because you’re up 106 

against an “economic tsunami” well beyond the scope and size of our local community.  107 

He said when comparing data you should compare troths to troths and peaks to peaks 108 

so you avoid comparing the lowest point to the highest. 109 

 110 

The next subject Barewicz summarized was the number of establishments (businesses) 111 

and employment data, which shows there are fewer establishments in 2015 than there 112 

were in 2007, although the employment numbers actually show there are more 113 

employment opportunities.  He said what this means is that the establishments that are 114 

here are growing and expanding.  The numbers show an increase of 800 employment 115 

opportunities, which were primarily in manufacturing, private education/health services 116 

and leisure/hospitality.  Middlebury has a high percentage of service providers, probably 117 
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due to the College and hospital, but this seems to be the trend for the modern 118 

economy. 119 

 120 

Barewicz reviewed the East Middlebury numbers and there were questions about where 121 

some of these high number of employees would be in East Middlebury. [NOTE:  122 

Barewicz discovered the next day that he had mistakenly used East Montpelier data, not 123 

East Middlebury, which accounts for the high numbers of employee.] 124 

 125 

Seeley thanked Barewicz for providing the data.  He said speaking as a citizen, he urged 126 

the Task Force to remember that the governor is promoting the affordability issue and 127 

to be bold, so he wanted them to keep these in mind as they move forward in the 128 

process. 129 

 130 

Seeley asked Scheu if she had any information on healthy communities.  Scheu said she 131 

had found information that said a healthy community is based on health, social and 132 

economic factors and where people share knowledge and all work together.  It includes 133 

community engagement, partnerships and political involvement, and she felt that if you 134 

were to overlay this over Middlebury, we’re not doing that badly.  She also referred to 135 

Opportunity Nation and Opportunity Index that look at population level indicators by 136 

county.  She said they use this at ACEDC and compare Addison County to Chittenden 137 

County and the State figures, and Addison currently has a B+ rating.  She said 138 

Opportunity Nation’s vision is that your zip code shouldn’t determine your success in 139 

life.  Malcolm questioned some of the numbers, considering that these are county wide 140 

numbers, not Middlebury. 141 

 142 

Townsend asked if the town is doing pretty well overall, what the roll of this task force 143 

is.  He said he looks at economic development being a part of a healthy community, so 144 

he believes creating a diverse and vital economy is the focus for the task force, but 145 

wondered if maybe it was all the other factors, such as clean and safe environment.  146 

Scheu said that economy is what they should be focused on, but if all the other factors 147 

weren’t in pretty good condition, then maybe they’d have to look at those as well. 148 

 149 

Seeley said the MBDF White Paper identified there needed to be changes going 150 

forward, and that is what the Selectboard charged this Task Force to look at.  She said 151 

they need to decide if they we want to make a few modifications to the original plan, 152 

scrap that and start from scratch or maybe not have an organized economic 153 

development plan.  She said this group really gets to decide where we want to go or 154 

not go, and they need to get into answering that question soon. 155 

 156 



Economic Health Task Force – 5/20/17 Page 5 
 

Matt Curran presented statistics from a study done by Middlebury College a few years 157 

ago.  Malcolm questioned some of the numbers regarding the amount of money spent 158 

by college students in the downtown, and thought the data was collected over a 159 

relatively short window of time and maybe not a true representation.  Curran also 160 

stated in 2013 the College paid $700,000 in property taxes and contributed $470,000 to 161 

the United Way of Addison County, as well as their contribution to the Cross Street 162 

Bridge and the new Town Offices.    Seeley thought the College information was an 163 

important piece to the puzzle, but wondered where the data in the study came from. 164 

 165 

Kathleen Ramsay presented the Grand List information from 2007 to 2017, showing the 166 

growth each year.  She mentioned that during this time the Town phased out the 167 

machinery and equipment from the Grand List.    There was discussion over whether 168 

the goal was to grow the Grand List, or grow jobs.  It was felt that the goal had shifted 169 

over the years, but Seeley wasn’t sure you could separate the two. 170 

 171 

The Local Option Tax report was discussed, and how the figures shown are not a true 172 

indicator of the local retail market, since it reflects the amount of money spent on all 173 

goods and services within the town, but retail is included.  Seeley felt it was a good 174 

indicator of economic health since the numbers are increasing and would be a good 175 

measure going forward. 176 

 177 

Bill Townsend had prepared some information in relation to the Exchange Street area 178 

growth.  He said while he was heavily biased when it came to Exchange Street, he felt 179 

it was a bellwether of how economic development is doing in town, and he sees growth 180 

in Exchange Street area as an indicator of a healthy economy. 181 

 182 

Townsend mentioned several of the businesses that had expanded over the past few 183 

years, with the largest change being the construction of the Vermont Hard Cider facility.    184 

Townsend said he was pleased that the town has allowed the area to change from 185 

limiting it to just industrial facilities, to more of a mixed use of businesses. 186 

 187 

8.  Methodology 188 

 189 

Seeley said that Nick Artim, who was unable to attend this meeting, had put together a 190 

draft of a methodology for the Task Force and she would like to combine it with her 191 

four questions and look at it at the next meeting.  She said they also will begin to 192 

identify where they want to go with this. 193 

 194 



Economic Health Task Force – 5/20/17 Page 6 
 

Nancy Malcolm stated that at some point they should also look at the zoning 195 

implications and the impact it has, since it hinders economic development in many 196 

ways.  Townsend agreed and felt zoning is part of the infrastructure the Town has to 197 

have in place to encourage growth, along with water and sewer and roads. 198 

 199 

Scheu moved to adjourn, seconded by Curran.    The meeting adjourned at 6:45 p.m. 200 

 201 

Respectfully submitted, 202 

Beth Dow 203 

 204 

 205 

 206 

 207 


